
Enhancing Assurance Through 
Strategic Internal Audit Outsourcing 

Baker Tilly – Internal Audit Services  
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Who we are  

Baker Tilly is a full-service accounting and advisory firm that offers industry 

specialised services in assurance, tax and advisory with a focus on serving not-

for-profits, public sector, Government institutions, private sector, entrepreneurs in 

which we focus on, we help our clients plan.  

The Firm is an international firm of  professionals offering assurance, taxation, 

advisory and consulting services. Baker Tilly was established in 1985 and has 

permanent offices in Kenya, Somalia, Uganda, Rwanda and has experience 

delivering services across Africa.  

At Baker Tilly, we are ready now, for tomorrow’s challenges. We believe in the 

power of  great relationships. We lead and listen for great conversations. We 

channel change into progress for great futures.developments in our industry. 
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Why internal 
audit 

matters 

Role of internal audit in 
governance, risk, and compliance 

Importance of independence and 
objectivity 

Regulatory and stakeholder 
expectations 
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Some of the 
Challenges faced by 
organizations 
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Increasing regulatory scrutiny 

Limited internal audit expertise and resources 

Need for specialized audits (e.g., ESG, 
cybersecurity) 

Pressure to reduce operational costs 

Difficulty retaining skilled audit professionals 



Co-
sourcing/outsourcing 
 

• An organization’s internal audit function 
is key to ensuring that strategic risks are 
appropriately managed and mitigated. 
The combination of external forces (e.g., 
a complex regulatory environment, 
rapidly evolving technology and 
increasing cryber threats) and internal 
forces (e.g., increasing demands from 
organization leaders and skill gaps) 
should compel leaders to investigate 
working with a co-sourced or outsourced 
internal audit partner.  
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What sets us apart 
We go beyond compliance—helping our clients make informed business 
decisions through data-driven insights, innovative audit approaches, and 
strategic financial planning. Our commitment is to provide a 
comprehensive, one-stop solution for all our clients’ business needs. 

Tailored Solutions – Renowned for delivering high- quality, customized 
solutions, we empower our clients to achieve their business objective. 

Sector Expertise – From agriculture and healthcare to manufacturing, 
telecoms, tourism, financial services, energy, not-for-profit 
organizations, and government institutions, our portfolio spans various 
sectors.  

Professionalism – Our team of  dedicated professionals is committed to 
your success, offering expertise across industries, By integrating 
industry expertise with technology-driven processes, we build long-
term relationships by delivering high-impact, customized solutions that 
mitigate risks and unlock new opportunities. of  dedicated professionals 
is committed to your success, offering expertise across industries, By 
integrating industry expertise with technology-driven processes, we 
build long-term relationships by delivering high-impact, customized 
solutions that mitigate risks and unlock new opportunities.to 
manufacturing, telecoms, tourism, financial services, energy, not-for-
profit  

•            “Now, for Tomorrow” – Our Commitment 

• More information about us can be found on our website: https://bakertilly.ke/ 
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Internal Audit at Baker Tilly  
• We recognize the critical role of Internal Audit (IA) in building trust 

and confidence among stakeholders. By providing assurance on 
people, processes, systems, and data, IA empowers your 
organization to effectively navigate risk and change. 

• As your organization faces diminishing resources and staffing 
challenges, Baker Tilly serves as a value-added extension of your 
internal audit capabilities. We help you identify and mitigate risks, 
optimize your business processes, ensure effective internal controls 
and help you perform quality assurance reviews. 

• Our team works closely with organizations in the Private Sector, 
Public Sector and Financial Services Sector, offering deep industry-
specific support to enhance your IA function. Leveraging cutting-edge 
technology and expertise, we deliver Internal Audit solutions tailored 
to your needs, ensuring relevance and effectiveness 
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Why Outsource Internal Audit 

Risk-based audit 
planning 

Operational and 
compliance 

audits 

IT audits and 
cybersecurity 

reviews 

Fraud risk 
assessments 

Internal controls 
evaluation 

Donor/regulatory 
compliance 
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Why chose us 

Industry 
experience 

Certified 
professionals 

(CIA, CPA, CISA, 
etc.) 

Proven 
methodology 

Client-centric 
approach 

Global/local 
delivery model 
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Benefits of Outsourcing Internal 
Audit 
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Cost Efficiency and Flexibility 

Access to Specialized Expertise 

Enhanced Objectivity and Independence 

Scalable Resources for Peak Periods 

Focus on Core Business Activities 



Call to action 

• Proposal submission 

• Timeline for onboarding 

 

 
 

• For more Info Contact: 
 
 
 
John Mucheru | PhD | FCFIP | CPA |  
 
Partner 
  

                     
 
Office Landline: +254 (0) 738 600 209  
Mobile: +254 (0) 733 603 206 | +254 (0) 722 699 225   
Head Office, 1st Floor, New Rehema House, Rhapta, Westlands, Nairobi, Kenya 
john.mucheru@bakertilly.ke| [www.bakertilly.ke]www.bakertilly.ke 
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